
Community Health Center Association of Connecticut is pleased to host: 

Critical Management Skills for 
New Community Health Center Supervisors 

May 31, 2019  

8:30 a.m. – 4:00 p.m. 
 

Presented by Sogence Training and Consulting and CHCACT 
Location: CHCACT, 1484 Highland Avenue, Suites 2&3, Cheshire, CT  06410 

 
 
 

 

This intensive, highly interactive, full-day training enables new or first-time CHC managers 
and supervisors to develop and hone critical skills to successfully lead and manage 

employees in today’s challenging and fast-changing CHC environment 
 

 
 
 
 
 
 
 
 
 
 

 
 

 

Course Facilitators
 
Lisa Mouscher is CEO and Lead Consultant at Sogence 

Training and Consulting. As a popular and dynamic facilitator, 
trainer and consultant, Lisa works primarily with leaders, 
managers and staff from community health centers across 
the country, building skills to enable these organizations to 
become both providers of choice and employers of choice.  
She is known for facilitating both immediately applicable 
results and lasting impact to strengthen community health 
organizations for the long-term. 

 

Katie Henley is the Senior Program Manager of Workforce 

Development at the Community Health Center Association of 
Connecticut (CHCACT). Katie utilizes her human resources, 
customer service, and motivational interviewing skills to 
create and manage various leadership training programs for 
health center staff. Katie also works closely with the human 
resources and corporate compliance workgroups to facilitate 
best practice sharing amongst each other and assess 
workforce development needs. 

  

To Register: Email or call Katie Henley at 
khenley@chcact.org or 860-667-7820 

 
-SEE AGENDA BELOW- 

 
 

Participants will gain crucial skills to put into immediate action! 
 
Learn to: 

• Hire employees with the right skills and “fit” for long-term success 

• Establish or strengthen credibility, break-down barriers and build positive and professional 
relationships 

• Manage, lead and retain flexible, responsive and satisfied teams 

• Communicate for results 

• Build trust and de-escalate conflict 

• Coach and develop employees and drive accountability 
 

mailto:khenley@chcact.org


Critical Management Skills for Community Health Center 
 Managers and Supervisors 

 
May 31, 2019 

Location: CHCACT, 1484 Highland Avenue, Suites 2&3, Cheshire, CT  06410 
 

 
     8:00 –  8:30 Registration 
 
       8:30 –  9:00 Welcome, Introductions and Team Building 
 
     9:00 – 10:15 Successfully Integrating as a Supervisor/Manager at Your Community Health Center 

Both established managers and those recently hired or promoted into their positions are often challenged with 
establishing or strengthening credibility, breaking down barriers and building positive and professional 
relationships both within their departments and throughout the organization.  In this session, we will use real-
world scenarios to build and enhance critical skills needed to successfully integrate or strengthen your role as a 
manager or supervisor at your health center.   
 

   10:15 – 10:30 Break 
 
   10:30 – 11:45 The Art of Management Communication 

Effective communication is critical to successful management, and great communication is an art that can be    
learned! In this session, participants will gain skills to adjust their communication to individual needs, give    
and receive feedback, tackle difficult discussions and de-escalate conflict. Using CHC-specific examples,  
participants practice a range of techniques and strategies and build skills to put to work immediately!  

 
  11:45 –  12:30  Lunch 
 
     12:30 – 2:00     Strengthening Employee Engagement, Productivity and Retention through Proactive Performance Management 

Engaged employees are involved and committed at work and demonstrate that engagement in both their 
performance and behavior.  They are happier, more productive and far more likely to stay for the long-term. In this 
highly interactive session, we will discuss practical and realistic ways to strengthen engagement by developing 
goals with “meat;” implementing structured one-on-ones; “speed-coaching;” constructive, direct and tactful 
communication; timely, individualized and meaningful acknowledgement and recognition; and ongoing 
accountability.  

    
        2:00 – 2:15    Break 
 
        2:15 – 3:30    Behavioral Interviewing and Other Effective Hiring Processes 

Hiring and integrating staff with the right skills and organizational "fit" is critical to your organization's ability to 
fulfill its mission and serve your community. In this hands-on session, participants will learn Behavioral 
Interviewing skills and other strategies to consistently hire the right employees for your organization’s specific 
needs, and quickly and effectively orient and on-board employees for the long-term! Arrive ready to participate in 
this working session and gain valuable skills to put into immediate action. 

 
       3:30 – 4:00  Wrap-Up, Commitments and Close 
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